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Calgary Service Provider Council Annual Report
2014/15 – A year of uncertainty
Pernicious uncertainty, then dramatic change
The people and the families we support, as well as our
Service Providers, faced continuing uncertainty in a
year with more questions that answers.

It felt like the worst of times. But the Service
Provider Council year ended with a hopeful
sign: could it soon be the best of times?
A message from Chair, Erin Waite. The contrast in Alberta’s disability
sector is evident each and every day.
On one side of our lives, we work hard to focus on the needs of the people
we support, managing ever-increasing complex situations and adapting
resources and supports to best meet the need.
On the other side, we struggle to keep our heads above water, drowning in
processes and uncertainty, none of which appears to support the people
who need us.
At every Council gathering, we share our information and understanding of
prevailing issues and trends. But what we really share is our lack of
information.
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I am grateful for the feeling of partnership and camaraderie – and most
especially the unwavering focus on the people our agencies exist to
support – among members of our Service Provider Council.

Calgary Service Provider Council had nine meetings in 2014/15.
Meetings for 2015/16 are on Wednesdays:
September 9, November 18, January 14, March 9, May 11 and a June AGM.
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Workforce Council is a sub-committee
of the Service Provider Council

Workforce Council Report
The work of the Calgary Workforce Council (CWC) is focused three
province-wide pillars: (1) marketing and branding of the sector to build
awareness of the work and attract people into the sector, (2) human
resource infrastructure, and (3) the development of a skilled workforce. We
work in conjunction with other regional councils and participate in the
Provincial Workforce Council to coordinate efforts, leverage activity, and
mutually impact the pillars.
In 2014-15, the strategic initiatives of the CWC included:
Nurturing Cultural Diversity
♦ This initiative followed the Diversity Initiative of the Edmonton
Workforce Council and was redesigned based on feedback from
Calgary service providers. We leveraged what was done previously,
and tailored it to our regions’ specific needs.
♦ The purpose of the project was to develop organizational capacity in
the disability service sector (Calgary region) so service providers can
work more effectively as a diverse workforce serving Alberta’s
multicultural population.
♦ A full needs assessment was conducted to help ascertain specific
workforce challenges and skill gaps. Three themes emerged:
intercultural challenges, writing skill deficiencies and thinking skill
gaps.
♦ To address these priorities, 7 training modules were developed and
delivered February to May 2015, with 197 employees from 22 different
service providers participating.

Continued next page

Workforce Council, in conjunction with
Alberta Council of Disability Services
(ACDS) and the Calgary Workforce
Council (CWC), to work on initiatives
focused on strengthening our
workforce.
2014/15 M embers of the
W or kf orce Council
Kim McCullough, Co-Chair, DDRC
Michelle Wolfe, Co-Chair, Scope
Jody Amirault, ACDS
Alexi Davis, Prospect – prepared report
Helene de Klerk, New Age
Jim DesRoches, ACDS
Diane Dmytryshyn, CCDS
Karen Faint, Rehoboth
Donna Jones, Bow Valley College
Michelle Juett, CLAS
Richard Lemaire, Alberta Government
Shaun Pearsons, Supported Lifestyles
Ann Sims, Springboard
Bruce Skorobohach, Columbia College
Stan Skoropad, PDD
Shelley Zagajewski, Vecova

Reaffirming the importance of
community living
In May 2015, Claudia Malacrida, who has published extensively about
disability and is a professor at University of Lethbridge, came to
Calgary to speak to a number of people in the disability community.
Claudia published “A Special Hell: Institutional Life in Alberta’s
Eugenics Years” in January 2015 and the book serves as a reminder of
the importance of living in the community and participating as a full
citizen.
Claudia Malacrida’s important
record of Alberta’s history.

The Calgary audience included a person who had lived at Michener
and another who had worked there, adding a poignant reminder of the
many roles that Michener has played in Alberta’s history.
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Workforce Council Report continued….
♦ A Handbook on Intercultural Intelligence was also
developed and distributed. This resource can be
used by all sector employees. Calgary agencies
have been provided with hard and soft copies. A
soft copy has been distributed to agencies
throughout the province.
♦ Evaluation: numerous participants of the
intercultural specialist course called this training
“transformative” for them professionally and
personally. Pilot sites evaluations indicate that
agencies have benefitted greatly from the training
and are regularly applying the learning, reflected in:
♦ An improvement in workplace culture due to
more open communication and breakdown of
barriers.
♦ Leaders are more confident in dealing with
intercultural issues.
♦ Leaders are better equipped to resolve
intercultural conflicts more effectively.
♦ Leaders now have the tools to assess the root
causes of issues.
Evaluations for the writing and thinking workshops
will be conducted in June and July, 2015.
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Persons with disabilities…
…have the opportunity to choose their place of residence
and where and with whom they live on an equal basis with
others and are not obliged to live in a particular living
arrangement;
… have access to a range of in-home, residential and
other community support services, including personal
assistance necessary to support living and inclusion in the
community, and to prevent isolation or segregation from
the community;
…community services and facilities for the general
population are available on an equal basis to persons with
disabilities and are responsive to their needs.
Art icle 19, UN Con ven tion of th e Righ t s
of P eople with Disabilities
3. HR Pro Tracker
♦ Provincially, 33 organizations completed the
January 2015 upload.
♦ The HR Pro Tracker site has been combined with
the CDS website: www.cdsalberta.com
4. Canada-Alberta Job Grant
♦ Ministry of Job Skills Training and Labour (JSTL)
presented a session Dec. 12, 2014, open to all
CRSPCC members, on the Canada-Alberta Job
Grant; grant is for all employers in the province
to train new or current employees,
http://www.albertacanada.com/opportunity/em
ployers/jobgrant.aspx

1. Leadership Symposium
♦ CWC coordinated a two day Leadership
Symposium October 29, 30, 2013. This was
geared towards direct supervisors, middle
managers, and emerging leaders. Themes
discussed included being an effective leader
(versus manager), empowering, leading,
accountability, improving communication,
inspiring and motivating others.
♦ 151 sector employees participated in this
symposium.
♦ Based on the positive engagement and
feedback, CWC has been working towards
another Leadership Symposium, which will take
place October, 2015.

We would like to thank Talent Pool, Calgary Urban
Aboriginal Initiative, AWES, Alberta Disability Worker’s
Association (ADWA) and the Calgary Local Immigration
Partnership who have partnered in the Workforce
Council initiatives.
Additionally, we would like to acknowledge CRSPCC,
ACDS, PDD, Alberta Works, Mount Royal University, Bow
Valley College and the many organizations for their
participation, hard work and commitment to the Council

2. Workforce Classification System
♦ An April 16, 2014 information session was well
attended in Calgary. The funding for the WCS is
now a fee-for-service model, funded by the
Government of Alberta.
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Continued from page 1
That feeling of camaraderie and support are in stark contrast to the
challenges we face each day from a system with unclear demands,
overwhelming administrative burdens and endless uncertainty.

SERVICE PROVIDER MEMBERS
Accessible Housing Society
Alberta Council of Disability Services

Through the 2014/15 Council meetings, and numerous initiatives, we
learned from Paul Holmes with AWES, who shared an innovative,
responsive and creative diversity training program that is underway for our
Region’s agencies. A visit from the Premier’s Council on the Status of
People with Disabilities led to a robust discussion and improved
understanding of the Council’s role and potential to help us support people.

Calgary Alternative Support Services

Through all of the year’s meetings, the two areas of continuous focus and
concern were the Safety Regulations and the Contract refinements. In
neither area did we see any resolution or improvement in housing or our
contractual relationship.

Calgary Society for Persons with
Disabilities

Calgary Community Day Services
Calgary Progressive Lifestyles
Foundation
Calgary Scope Society
Calgary Society of Community
Opportunities

CBI Home Health
Chrysalis
Columbia College

Hopeful Change
In May 2015, we saw a generational shift in our province with a new
government voted in with a majority. It is change that was welcomed in
many corners of the province and our sector.
But with a long list of priorities and pressing issues, it remains to be seen
when and how we’ll see the change we need so that community agencies
can offer support and stability to people and their families, and for our staff
who support them.

Connections Counselling and Consulting
Foundation
Community Living Alternative Services
Developmental Disabilities Resource
Centre (DDRC)
Excel Society
Foothills Advocacy in Motion Society
Indefinite Arts Society
Independent Counselling Enterprises Inc.

I would like to thank the members of Council who doubled up on meetings
to serve on Executive Council – a special shout-out to Dianne Jackson as
she hands over the calculator, marking the end of many years as Treasurer
for the Council. Thank you as well to Tim Dmytryshyn for support on
Executive.

L'Arche Calgary

A special thank you to Ryan Geake who logs endless hours on many
committees representing our sector extremely well, with lots of guts and
little glory, and to Elaine Yost who steadfastly adds the voice for values.

Rehoboth Christian Ministries

Respectfully,

Springboard Centre for Adults with
Disabilities

New Age Services Inc.
OPTIONS
Progressive Alternatives Society of
Calgary
Prospect Human Services Society
Resicare Society of Calgary
Resourceful Futures Residential Support

Supported Lifestyles
Universal Rehabilitation Service Agency

Erin Waite,
Calgary Service Provider Council Chair
June 9, 2015

Vantage Enterprises Ltd
Vecova
Ventures Society of Calgary
Wheat Country Special Needs Society
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Safety Regulations: what is a home? Do we
believe in community living?
Much of the 2014/15 year was spent focused on responding to the impact of
the new Safety Regulations, effective April 1, 2015. The regulations trigger
inspections of some homes where people live and receive support. These
inspections have led to people being evicted from their homes, requirements
for renovations like replacing windows, and the installation of sprinklers and
additional fire-retardant materials in the walls. However, the results of
inspections have not been consistent from one to the next.
Most concerning for our sector is that the regulations result in inspections by
the Fire Department and Alberta Health applying criteria that are set for
facilities, rather than residences.
Initiatives are focused on having the regulations put on hold until:
(1) The community is consulted about their vision for supports, their views
of choice and risk, and what it means to live in the community and
have a home;
(2) Evidence is tabled that defines the risks for people with disabilities and
analysis (effects on home, privacy, choice, risk and cost) of the options
for mitigating that risk, including support staff in the home.
(3) Recommended replacement regulations or practices are tabled for
consideration by the community, including individuals, families and
agencies, plus other groups like Fire and Health.

“The ache for home lives in all of
us, the safe place where we can
go as we are and not be
questioned.” Maya Angelou
Qu est ion s th at arise from th e
n ew Saf ety Regu lat ions.
1. Should people have a choice about
who comes into their home and
when?
2. What is a reasonable risk?
3. What does it mean to live in the
community?
4. What is a home?
5. Are people providing support part
of the safety equation?
6. Who decides what is safe and
what is risky?
7. Who has a right to put themselves
at risk?
8. Who has the right or obligation to
intervene when they see someone at
risk?

Surveys of our Members help us
present a collective view
The Safety Regulations that came into effect April 1, 2015
resulted in unintended consequences not easily anticipated
or fully appreciated.
When Service Provider Council members fill in surveys that
collect information like the impact of regulations, we are
able to better advocate for the rights and concerns of the
people we support.
While we can always choose to do our best to comply with
any change in process or regulation, it is our obligation to
our clients to communicate when our clients are affected
aversely.
5
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Treasurer’s Report
Prepared by Dianne Jackson
Ou r org an izat ion main tain ed a fin anc ial su rp lu s d u ring
and at t he end of the year. W e continue to have stable
m embership, providing dues as revenue, and minimal
expenses or invest ment s. In the past , we have voted as a
m embership t o provide funds t o A CDS for special
in it iat ives, typ ically t o ob tain spe cialized exp ertise th at is
not within our mem b ersh ip . We h ave also s up p orted
W or kf orce Council init iat iv es that will b en efit m ost or all
of our mem ber ship.
The C ouncil had overall net earnings of $3,290. Expense s
covered ongoing Council operations (m eeting cost s,
website domain , and in surance). The ban k b alance is
available for future uses that will further the str ategic
object ives of the Council.

Calgary Service Provider Council
Income Statement
For the year ended March 31, 2015

In 2014/15, we invested in meetings so
that members can connect and share
information. Much of what Council
does has no cost, like surveys,
preparing and submitting letters and
reports, and participating on a range
of provincial committees.

Thank you t o S ervice
P rovider C ou n cil m embers
wh o s erve on t he
Executive Com mit tee

2015

2014

$ 5,850
340
6,190

$ 6,078
0
6,078

426
23
1,178
1,273
0
0
2,900

557
24
733
1,645
5,378
0
8,337

Earnings (Loss) From Operations

$ 3,290

$(2,259)

– Communications Secretary

Retained Earnings, beginning of year

$13,698

$15,957

Jayne Myatt, Vantage

Retained Earnings, end of year

$16,987

$13,698

Incom e
Membership Fees
Other
Total Income
Disburseme nt s
Annual General Meeting
Bank Charges
Executive and general members meetings
Office, mailout, network, insurance
Special functions
Other
Total Disbursements

Alexi Davis, Prospect
Helene de Klerk, New Age
Tim Dmytryshyn, CCDS
Ryan Geake, Scope
Dianne Jackson, Resicare –

Treasurer
Debi LeFaivre, Vecova
Darlene Murphy, In-Definite Arts

Erin Waite, Connections – Chair
Jill Winters, CLAS
Elaine Yost, Options

